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tions, Sullivan cites critical
thinking as an example of a
transferable skill that will
make students mone adapt-
able to changing job
demamds. “You might have a
welder warking on one part
of the line with a set of
drawings that has been
explained to them, then
shifted to another part of
the line with a different s6t
al’ drvwings. When they
move, they don't necessarily
have the critical-thinking
skills 1o analyze the new set
of dmwings.”

This change in curmicwum
has been a long time coming.
but Sullivan believes it only
makes sense, "Thare's a busi-
niess case for us changing,
but the strongest case is.in
terms of serving the student.”

Food processors train

to beat market change

A new anline survey and
human-resource tool kit to
help Manitaba's food proces-
s agseds strenglhs and
gaps in thelr warker training
18 schiduled fora May
Launch, It's all part of a
sharpened Tocis on readying
the warkfoace for incrensed
campetition, says Beverlie
Stuart, HR Trafnfng &
Development Co-ordinator for
the Manitoba Food Processars
hssociation.

Increased wse of imbotics
and & shrinking workfoce ase
putting added pressures on
processors tootrain and retain
employees. Companies that
identify kraining needs,
inckuding litermacy and gaps in
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Driven by Technology

AUTO TECHNICIANS GET UP TO SPEED ONLINE

BY PAUL BRENT

Sopvice apprentice Dolly Grech and Roy Bump use high tech to learn about increasingly
complex auto systems at Ottawa's Foy Rump & Sons auto ropair shop

Rump & Sons suto repair and service
business has witnessed massive changes in

Op-:uring for half a cenary, Chtzwas Roy

auromarive technology, Customers of the family-

owned business likely don't realize i, bus
employees keep up with the dizzying pace of
change through web-based rraining, “There is
abwayx someching,” Roy Rump says of curment
achvances char encompass dicss] engines, gas-
eectric hybrds and the profusion of remore sen-

sors measuring everything from oumside rempera-

fure woy tire pressure, " You think vou have i
down. and then they change something else.”
The Canadian Auromorive Repair and Service

Council {CARS) produces online courses geared
[0 AULOMOLVE echmicians imd Service represcnia-
tives. CARS introduced its program more dhan a
decade ago, originally delivering it via sarcllire
bur converting o an on-demand, Interner-based
service Last year. Emplovers find this not only
helps address the fast pace of technalogical
change, bur alsa the liveracy challenges some
employess might have comprehending a techni-
cal manual. Ar his shop, Rump says thar the
online scrvice delivers the information in a clear-
er, more digestible form.

For a number of his workers, online eourses are

a superior way to learn. “Mot for all of them.”
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says Hiimp, “hut the newer ones, the VOURE anes
coming up.”

With about 980 houss of EFLINIng, CXLTRES
available in English and French, CARS has
enjoyed a surge in usage since switching o the
cheaper and more convenicnt anline formar. The

numther of user acoouns has jumped from
14,777 in February 2007, when it moved online,
i 22,280 this vear,

“WE HAVE WORKSHOPS
TO HELP TRAINERS
RECOGNIZE WHEN

A TRAINEE IS HAVING
AN ISSUE WITH
THE TECHNOLOGY ITSELF
AND WHEN MORE
FUNDAMENTAL SKILLS
ARE NEEDED.”

Canadian Tire was one of the prime movens in
getting CARS 10 develop i original program.
With 5,400 repair bays and approsimarely 3,000
technicians across the country, the company
regards the new web-hased service as a huge
boon. *[Technicians] can do it any rime they
want, ar home or ar work,” says Phil Myess,
Manager, Awto Educarion and Equipment. “It
has taken the last big hurdle away in thar they
used 1o have 1o schedule dme off the floor, which
was a real hardship.”

Smaller operatars such as Rump like the
online wraining becawse it doesn’s require expen-
sve satellite equupment or take his workers off
the repair floor ar crucial dmes. One of his

employees, four-year service apprentice Dolly
Grech, has taken CARS online courses ranging
from air condirioning 1o engine and suspension
repair. “ v keeps you sharp,” savs the 21-year-old,
who is preparing for final auomorive rechnician
exams. ~They are helpful, espectally for poople
wher are abour to write their licence and may
have a hard time scting in frone of a exthook.™

Currently, CARS is studving the arca of essen-
tial-skills assessment and development after rec-
ogniting a few vears ago that people mighe be
having difficulties processing the informarion
they need to do their jobs. “The informarion we
cofivey now is s technical,” savs Jennifer Steeves,
Esecuitive Director of CARS. “From ouor own
expericnce with a support line technicians coubd
call, we learned thar they aften had the informa-
tion in front of them, they had the diagnosic
bulletin, bur they couldn’t follow it. They couldns
pull our che information deey peeded.

“We have workshops o help erainers recognire
when a rrainee is having an issue with the tech-
nobogy irself and when more fundamental kills
are needed. They can pull back a lirde bit
address the real challenge and
really help the trainee.”

Essenrial-skills assessmens is
“still inv dcs infancy,” Stocves
adds. CARS focused first on
reading, documens use and
numeracy, bur discovered thar i’xf
bor auro-secror rechnicians, 4
communication and crivical
thinking were wp required
skills. There were no assessment i LS
tsols for these.

CARS s warking on the e
with other groups, including the
Canadian Trucking Human Resources Council.
Many truckers and disparchers also lack the skills
necessary to deal with new safery marerials and
imoaends af ather documencasson, “Peaple who
have been driving trucks for 30 years or so prob-
ably got into the occupation because they weren’t
academically strong,” says Sceeves. “The Council
has the same sort of problems we do. So we've
been sharing informarion both ways.” I3
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eszential skills, will be fn a
bettar competithee position,
The online inftiative, fundad
by the Workplace Skills
Imitiative of Human Resources
and Social Development
Canada, will help companiss
take an imventosy of their
skills nesds..

“These are real conoerms
in the area of litevacy, doou-
menk Use, Nemeracy, compEe-
hension and problem-solv-
g, says Shart,
"Unfartunately, mamy workers
really anen't prepared for the
world of work,”

What Stuart calls
“employers of choice” lead
the way with an increased
attention to training. "They
don't have the tumover and
they're able to maintain a
wery young worklance,”
They're competitive locally
and globally, she adds, “and
they're not necessarily the
[argest companics
by ary means.”

There are over
200 food proces-
5015 in Manitoba,
many small- or
medium-sized
enterprises,

- Employing about
. B,500. Annual

about 25 per cent
of the province’s total manu-
facturing output.
Occupational health and
safety benefits have always
been strong arguments for
imvesting in worker training
in this sector, but [abous-
conrinted on page 6
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